In recent decades drastic changes of economic activity conditions are observed. Global transformations and rapid development of information and communication technologies (ICT) have resulted in emergence of knowledge economy where the added value is created on the basis of knowledge. Due to this reason, business organisations operating under such conditions must increasingly focus on innovations and innovative processes which would guarantee them a competitive advantage. Companies which do not create innovations or at least do not introduce innovations in their activity, is quickly pushed out of today market. In the last century the creation of innovations was an accidental process. However today it is overwhelmingly a targeted activity. In today's society innovations are understood as vital for social and economic development. Innovations do not come up by themselves. Creativity is an important condition for innovations to occur. Although the concept of creativity is often used in both the scientific and public discourse, the boundaries of this concept are often unclear. Scientists emphasize the complexity and multidimensity of this concept. For some businesses, creativity is an important factor: clients in advertising agencies require a creative advertisement; architects, designers also often have to create an exclusive and unique creation. However, in other business areas creative thinking is not such a matter of course. Although the majority of world business organizations, while declaring the values, use such words as "innovations", "creativity", "new and smart thinking", in reality they remain only the statements of declarative nature. Therefore the main problematic question arises: how the creativity can contribute to the success of business organisations. The aim of this paper is to determine the directions of use of creativity in business organisations. In order to achieve this aim, the following objectives have been set: with reference to scientific literature to present evolution of the concept of creativity; to cristalyzed out contemporary concept of creativity; to identify the factors which encourage the development of creativity in organisations. The research method used: in-depth analysis of scientific literature, synthesis. The main results and conclusions of the article are: revealed the concept of creativity and its importance in nowadays organizations; constructed the model of factors which influence the expression of creativity in business organizations.
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Nowadays creativity becomes important object of scientific research in such fields as innovations, education, business and others. The scientific research shows the complexity and multidimensity of creativity concept (Runco, M., 2014) . Regarding to this, concept of creativity still remains important issue in many scientific works.
The explanation of creativity concept was changing constantly. For instance, first research on creativity analysed this concept in individual level. Later research focuses on cognitive level and analyse why individuals behave creatively. The research from 1990s started to analyse creativity in sociocultural approach. Before the 1980s creativity was treated as occasionally important to organizations success. However nowadays creativity is understood as essential for organizations (Sawyer, R.K., 2014).
The year 2009 was announced as the Year of Creativity and Innovations in European Union. With this initiative Europe tried to strengthen awareness of significance of creativity in the context of individual, social as well as economic progress. In European level it is recognized the importance of creativity in innovation stimulation which are crucial in knowledge based economy. For instance, in the communication "Putting knowledge into practice: A broad-based innovation strategy for the EU" it is stated that "without education as a core policy, innovation will remain unsupported. It must promote talent and creativity from an early stage". In a strategy for smart, sustainable and inclusive growth Europe 2020 the creativity of people is mentioned as the strength of Europe which can help to succeed.
EU initiatives show that creativity is emphasized not only in cultural field, but in education as well. EU seeks to stimulate creativity and supports the idea, that persons who act in creativity stimulating cultural, social and economic environment creates more innovative and creative products. The aim of this paper is to determine the directions of use of creativity in business organisations in order to cope with hyper competitiveness in nowadays business environment. In order to achieve this aim, the following objectives have been set:
1 to present evolution of the conception of creativity;
2 to cristalyzed out the concept of creativity; 3 to identify the factors which encourage the development of creativity in organisations;
he research method used: in-depth analysis of scientific literature, synthesis.
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Creativity is a broad concept, which is often used in science, business organizations, in daily human activities. Recently, this concept is used to explain almost everything -starting with global competition and information wars and ending with lifestyle and predominance of creative culture (Augustaitis, A., 2010) . Martin, P. (2010) states that concept of creativity "has become a modern mantra" and are used in many problems solving. In order to coherently explore the object of this paper, the conception of creativity and its peculiarities and features are being further analysed.
The word to create comes from the Latin word creatus form creare, which means "to do or to make something". Historical analysis shows that this concept started up trying to explain the cre-
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Creativity is a broad concept, which is often used in science, business organizations, in daily human activities. Recently, this concept is used to explain almost everythingstarting with global competition and information wars and ending with lifestyle and predominance of creative culture (Augustaitis, A., 2010) . Martin, P. (2010) states that concept of creativity "has become a modern mantra" and are used in many problems solving. In order to coherently explore the object of this paper, the conception of creativity and its peculiarities and features are being further analysed.
The word to create comes from the Latin word creatus form creare, which means "to do or to make something". Historical analysis shows that this concept started up trying to explain the creation and existence of the world. The concept of creativity has been varying since its appearance (see figure 1) .
Figure 1. Evolution of the conception of creativity
Analyzing the above given illustration it is noticed that the concept creativity had not been understood as a human creativity for a long time. According to the Antiquity thinker Nowadays so often heard wor variously. Scientists of various fie psychologists, sociologists, educato creativity and its related problems. C intensively explored sixty years ago conception has not been agreed. Authors, mentioned in the tab distinctive description of concept cr characteristic and features. Accord ation and existence of the world. The concept of creativity has been varying since its appearance (see figure 1 ).
Analyzing the above given illustration it is noticed that the concept creativity had not been understood as a human creativity for a long time. According to the Antiquity thinker Plato, only God had the privilege to create and the whole earthly creation was only a mimetic art (Bukantienė, J. et al., 2013) . Till the 16th century the ancient approach to creativity as a creation had dominated in the Western Europe. Everybody who knew their crafts were considered to be creators, artists. In the Renaissance period, unlike in the Middle Ages, a human with his creative powers was equated to God the Creator. A rise of such miscellaneous personalities like Leonardo da Vinci or Michelangelo, who were actively acting in many areas of culture, has influenced such situation. However, until the end of the 19th century creative powers were unambiguously attributed to the very precise field of human activity -artistic and philosophical creation. Inventors, scientists were not described as creative people. In the middle of the 20th century, when intensive researches of creativity started to be developed, it was acknowledged that creativity in one or another level is typical to everybody and can occur in various fields: science, art, household, communication and others. The provision, that creative activity was not an exceptional phenomenon and people of different age or profession can be creative, settled over.
To sum up, creativity as such phenomenon has already been recognized in the early cultures of the world, however, even then it was not understood uniformly. In ancient times God was considered to be the only creator. Later the creator was considered to be a person, who knew his crafts. Only in Modern Age it was started to consider that everybody can be a creative person and express himself in various areas.
Nowadays so often heard word creativity is understood variously. Scientists of various fields, such as philosophers, psychologists, sociologists, educators analyse the concept of creativity and its related problems. Creativity was started to be intensively explored sixty years ago, but until now its general conception has not been agreed.
According to Dumčienė, A., Lapienė, D. (2012) quite broad variety of conceptions, such as creativity, creative process, creative thinking is used to describe the studies of creativity. In table 1 it is presented different understanding of the creativity concept.
Authors, mentioned in the table above, provide with a distinctive description of concept creativity, emphasizing new characteristic and features. According to Wallas, G. (1926) creativity is the main force of human evolution, because only the person who used this ability was able to adapt to a rapidly changing environment. Amabile, T. (1996) proposes that creativity is creation of new ideas. However, given definitions also have common similarities. "Flexible thinking and fluently developed ideas are important components of the definition of creativity. However, the most important feature of creativity is originality. Creative work is original, appropriate, reasonable and in a sense elegant or just good. So, creativity is a talent or activity, the result of which is ideas, theories, products of art or science." (Gage, N. L., Berliner, D.C., 1994) Despite of different understanding of creativity concept, it is agreed that creativity is an ability to discover something new, to adapt the available knowledge purposefully and solve the problems originally, flexibly and effectively. Creativity is a steady encouragement to solve arisen problems in a productive way and to look for innovations.
Further analysis of the creative elements is important to determine what factors influence their expression, in what level or field they come through. Therefore, it is important to analyse this concept, using the models of creativity framed by scientists, by separating into different types. Maslow, A. (1968) emphasizes improvisation and inspiration. From the psychological point of view, he proposes that human evolution, mental health and talent ensure high performance of creativity. Later, after accomplished research it emerged that it could not be adapted to each person. Famous painters Wagner and Van Gogh, who were characterised for their extraordinary creativity, proved that, however, at the same time their mental health state was unstable. As a result, Maslow, A. (1968) distinguished two types of creativity. One of them is a creativity of a special talent, which comes through independently of the personal health and well-being. It is the creativity of genius, also called the creativity with big C. Contrary to the first type, creativity of self-realization characterize such individuals, which have excellent state of mind. This type of creativity can come through not only at the level of art, but at any human activity. It is creativity with little C.
According to Maslow, A. (1968) individuals with a high level creativity of self-realization are used to do everything creatively. Such group of people has a higher than average level of spontaneity, expressiveness, naturalness. They are also less controlled, therefore, they feel less uncomfortably and easily express their ideas and they are less worried about the surrounding opinions (Starko, A. J., 2010) . Maslow, A. (1968) defines such creativity as a "fundamental feature, which is inherent from human nature, that is brought by everyone or at least the vast majority of people at birth, and which is often suppressed and lost during human inculturation." (Maslow, A., 1968 ) Maslow, A. (1968 emphasizes the importance of self-expression in human life. Creativity is typical to each person and it is related with mental health. According to this understanding, creativity can be divided into two groups: creativity of special talent and creativity of self-realization. It is also possible to say that knowledge, skills, motivation, personal features and social environment is also typical to the classification of creativity. According to psychologists, in order to come through for an individual creativity, a person must have creative features. Different authors name different features, which are even contradictory one to another and which are typical to creative personality.
After the analysis of the elements proposed by authors, a new model of the features of creative personality was created. The first feature is originality. It is understood as the ability to think keeping to the subject or to have unusual ideas. Original people are known for a free thinking. It is a creation of original, absolutely new, unique or exclusively different ideas. Another feature is facility, which is understood as the ability to express thoughts fluently. The more time we have to create ideas, the bigger quantity and better quality is achieved. It is a smooth creation of ideas which would increase the amount of possible solutions. One more feature of creative personality flexibility. It is an ability to see the idea from different perspectives and ability to see different solutions out of one problem. Another feature is specification, which is understood as the ability to differentially and intensive analyse the problem. It is an essential requirement that it would be possible to plan in advance how the problem would be solved. The last of the features is imagination. It is the ability to dream, invent, see, and understand new ideas or creations, to be inventive. It is closely related with the ability to associate.
The input of creativity to economic success is analyzed in various research ( Creativity is a crucial factor for innovations. Importance of innovation in nowadays organizations is unarguable. Innovations are the base for increasing productivity in nowadays knowledge based economies. Undoubtedly, innovations raises from application of knowledge creatively. According to this, there could emphasized two importartant factors:
Elements which promote creativity in organizations
Figure 2
Creativity and economic performance _ Creativity; _ Knowledge. (Girdauskienė, L., 2011) . Process, products, employees as well as work environment in such organizations is characterized as creative.
Creative organization is "characterized by native individual creativity and competence, generates and uses the intellectual capital, create and realizes creative products, in such a way receives economic benefit and makes certain of competitive advantage"
Business organizations which want to remain in today's competitive struggle, must always expand and improve. One of the main opportunities to do that is to allow employees to express their creativity at work. Each organization should understand that creative worker helps the organization to expand, improve and remain competitive in the market. This is particularly true when creativity becomes a part of the culture of the organization and employees are allowed to see particular things not according to the stereotypes.
According to the scientific literature the new model of creative environmental assessment was created. This model consists of three basic factors, which make influence on creativity in organization and each of these factors has individual elements (see figure 3 ).
The encouragement of organization is understood as an attention of organizational management structure and organizational climate. Therefore, it is important to understand the conception and features of the elements the encouragement of organization. One of elements encouraging the creativity in organizations is organizational structure. It is a particular set of means to divide work in several tasks and coordinate their implementation and this influences creativity. Particular organizational factors result in such management structure.
The analysis of various research related with this topic allows to notice that the majority of authors agrees that organizational structure favorable to creativity is plane, flexible and decentralized (Mumford, M. D., et. al., 2002) . Such system enables quick decision-making, which is required by current situation, conversely
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Model of elements encouraging creativity of organizations
According to the scientific literature the new model of creative environmental assessment was created. This model consists of three basic factors, which make influence on creativity in organization and each of these factors has individual elements (see figure 3) .
The analysis of various research related with this topic allows to notice that the majority of authors agrees that organizational structure favorable to creativity is plane, flexible and decentralized (Mumford, M. D., et. al., 2002) . Such system enables quick decision-making, which is required by current situation, conversely than centralized system, when everything is decided by the front office, while the divisions or departments do not have the possibility to make decisions.
Another encouraging element of the organization is organizational climate. Scientists researching creativity in organizations emphasize that when creating a favorable work environment for organizations, it is important to consider the same components which are necessary for individual creativity to come through.
Creating this model an attention was paid to the components identified by Ekvall, G. (1987) . These components have an impact on creativity:
• Challenge. People facing with big challenges have internal motivation to contribute to the organization. They find joy and meaning in their work and intend a lot of energy;
• Environment. In such environment which encourages risk, new brave decisions can be made, even not knowing their result or finding oneself in unpleasant situation;
• Dynamism and liveliness are the characteristics define the events of organization life. Innovation, chan way of thinking and new ways to solve the problem frequent in dynamic situations. The atmosphere is aliv full of positive energy;
• Confidence and openness define emotional saf mutual relationship. In a high level of mutual confidence person in the organization can present their ideas and opi Initiatives can be taken without fear to receive ne emotions or to be mocked in case of failure. Communi is open and candid;
• Playfulness and humour means spontaneity abandon. Free atmosphere shows that the organization t high rank in terms of this factor.
According to Ekvall, G. (1996) creative climate is d by three creative climate factors: behavior, feeling attitudes. Therefore, it is possible to say, that organisa culture is characterized by certain specific cultural accepted by the majority, which encourage creativ organization.
One more creative aspect in organization is front of leader encouragement. This phenomenon include following factors:
• Leader support. The leader sets the objectives, su working group, estimates an individual contribution to and shows trust in working group. It depends on a wo group if workers will be involved in decision-making;
• Resources. The leader controls the formati organization budget, decides workers hiring and firing forms teams, sets priorities;
• Motivation. Leader motivates and evaluates empl suggests the objectives and vision of organization.
In order to better understand mentioned factors depend on the leader, forming elements of each of the discussed. The first factor is leader support. One of the important factors that determines the existence of a favo environment for creativity, is front office / leader favo support. It could be emphasized that exactly the lea responsible for creativity in organizations.
The role of a head as a leader has an important positi the existence of creative environment. The actions leaders are important not so much for the direct result, b for signals about the desired behavior sent to other empl Vision of the leader is the main factor in supervision creative persons. The vision of the leader reflects what be and should be the future of organization.
Liberty, support of ideas and discussions are three f depending on the leader and determining the creativ organizations (Ekvall, G., 1986) . Liberty is describ independence of human behavior in organization. In s workplace where a lot of freedom is given, employees ta initiative to obtain and share information, the possibili try new fields are made. Organizations, which enco discussions, listen to the opinions of employees, peop happy to offer their ideas.
Creativity is encouraged by such style of the lead which supports the ideas of employees, takes into accoun needs. If a leader criticizes employee, it is only in or advise and not to humiliate. Thus the discussion encouraged. Conversely, a high level of control, wh characterized by a vigilant supervision of inferiors, strict exclusion of employees from decision making, consid than centralized system, when everything is decided by the front office, while the divisions or departments do not have the possibility to make decisions. Another encouraging element of the organization is organizational climate. Scientists researching creativity in organizations emphasize that when creating a favorable work environment for organizations, it is important to consider the same components which are necessary for individual creativity to come through. Creating this model an attention was paid to the components identified by Ekvall, G. (1987) . These components have an impact on creativity: _ Playfulness and humour means spontaneity and abandon. Free atmosphere shows that the organization takes a high rank in terms of this factor. According to Ekvall, G. (1996) creative climate is defined by three creative climate factors: behavior, feelings and attitudes. Therefore, it is possible to say, that organisational culture is characterized by certain specific cultural norms accepted by the majority, which encourage creativity in organization. One more creative aspect in organization is front office or leader encouragement. This phenomenon includes the following factors:
_ Leader support. The leader sets the objectives, supports working group, estimates an individual contribution to work and shows trust in working group. It depends on a working group if workers will be involved in decision-making;
In order to better understand mentioned factors which depend on the leader, forming elements of each of them are discussed. The first factor is leader support. One of the most important factors that determines the existence of a favourable environment for creativity, is front office / leader favour and support. It could be emphasized that exactly the leader is responsible for creativity in organizations.
The role of a head as a leader has an important position for the existence of creative environment. The actions of the leaders are important not so much for the direct result, but also for signals about the desired behavior sent to other employees. Vision of the leader is the main factor in supervision of the creative persons. The vision of the leader reflects what could be and should be the future of organization.
Liberty, support of ideas and discussions are three factors depending on the leader and determining the creativity in organizations (Ekvall, G., 1986) . Liberty is described as independence of human behavior in organization. In such a workplace where a lot of freedom is given, employees take the initiative to obtain and share information, the possibilities to try new fields are made. Organizations, which encourage discussions, listen to the opinions of employees, people are happy to offer their ideas.
Creativity is encouraged by such style of the leadership which supports the ideas of employees, takes into account their needs. If a leader criticizes employee, it is only in order to advise and not to humiliate. Thus the discussions are encouraged. Conversely, a high level of control, which is characterized by a vigilant supervision of inferiors, strict rules, exclusion of employees from decision making, considerably reduces the existence of an environment favorable for creativity.
Another group of elements of front office / leader encouragement factors is resources. Creativity also requires organizations to make strategic decisions considering human resources. Cook, P. (1980) considers that creative organizations must fight for attraction improvement and maintenance of creative talent, if they want to remain competitive. Creative organizations must try to employ people who desire to learn and ready to take the risks. Working groups should reflect the variety of skills and consist of individuals who trust and communicate with each other when generating various ideas (Amabile, T., 1987) . Leaders must adapt the workplace which reflects the employee's experience and skills in creative thinking, to inspire an appropriate motivation.
In order for organization to be creative, it is especially important to improve and save its human resources. In the analyzed literature the usually importance of time and money is usually mentioned, as influencing factors that can support or conversely restrict creativity. When employee is given an insufficient time to experiment, he may unwittingly make mistakes on the way of creative process (Amabile, T., 1998). Restriction of resources can restrict creativity, because employees will be busy for a longer time searching for additional resources, rather than developing new products or services. According to Ekvall, G. (1986) , time for ideas is the time that can be used by people for the development of new ideas. According to Amabile, T. (1998) , leaders have to provide financial, human, time and other necessary resources which are necessary for the team to generate creative solutions.
One more group of elements of front office / leader encouragement factors is motivation. Motivation can be described as one of the most important factors which determine people behavior. It is like an internal load, which encourages to try and implement the aims. Motivation is very important for creative activity. According to Zakarevičius, P.(2003) motivation is a very important element of personnel management. Motivation of activity is an action which encourages employees to better perform their jobs (Zakarevičius, P., 2003) . Researches have shown that supportive, informative evaluation can increase motivation, which mostly contribute to creativity (Deci, Ryan 1987) . Creativity would increase, if they receive an award, which is understood as a kind of bonus, confirmation of competence, which may take a form of financial award or verbal compliment (Amabile, T., 1986).
Working group support is the third factor encouraging creativity in the organization. General objectives, settled norms, mutual relations influence the creativity of organizations. Organizations can easier come up with some new idea than individuals, however, a team work is one of the factors which influences creativity and affetct creative productivity (Grakaskautė -Karkockienė, D., 2006) .
In the majority of modern organizations teams unify employees of unequal qualifications, different experiences and various attitudes. A group as well as individual creativity is affected by many factors: climate of the group, individual creativity and ability to work in a group. Creativity in the organization is encouraged by working group support, which comes through when people maintain good mutual relations, are open to new ideas, constructively assess each other's activities, trust and help each other and are committed to the work they perform. Psychologists who research working group influence on creativity observed that the work in group, especially when the creative problems are being solved, is more effective than individual work. 
